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3 YTBEPXOEH W BBEOEH B OJEMCTBWE Mpukasom deagepansHOro areHTCTBa No TEXHUYECKOMY
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4 BBEJEH BIEPBbIE

lpasuna npumeHeHUs1 Hacmosiuje2ao cmaHdapma ycmaHoeeHbl 8 cmambe 26 ®edepalribHO20 3aKOHa
om 29 uroHs 2015 2. Ne 162-03 «O cmaH®apmu3sauuu 8 Poccutickoli @edepayuu». MIHbopmayus 06 uameHe-
HUSIX K HacmosiwemMy cmandapmy rybriukyemcs 8 exe200HOM (1o cocmosiHUK Ha 1 aHeapst mekyujeao eoda)
UHGbopMaULUOHHOM yKkasamene «HauuoHanbHbie cmaHdapmei», a ogbuyuansHbil mekcm usMeHeHud U rionpa-
80K — 8 exKeMeCSIHHOM UHGDOPMaUUOHHOM yKka3zamerne « HayuoHansHeie cmaHOapmei». B cniyuae nepecmom-
pa (3aMeHbl) unu ommeHbl Hacmosiueao cmaHOapma coomeemcmsyoujee ysedomiieHue bydem
ornybnukogaHo 8 bnuxalueM 8bITyCKe €XEeMECSYH020 UH(OopMayUoHHO20 yKasamerns «HauuoHanbHbie
cmaHOapmsi». Coomeemcmayrou,asi UHbopMauus, yeedoMiIeHUe U MEKCMbI pasMewyamcecs makxe 8
UHhopmalyoHHoU cucmeme obuie20 rnonb3oeaHuss — Ha oghuyuanbHoMm catime ®edeparnbHo20 azeHmemea
10 MEeXHUYECKOMY peaynuposaHUro U Memposoauu 8 cemu ViHmepHem (www.gost.ru)
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BBepeHune

3HauMMOCTb HacTOALLero cTaHdapTa onpeaensieTcsl yCroBusMn 6bICTPO MEHSIOLLETOCS pbiHKA: yBenu-
YeHNEeM KOHKYPEHLMK, MOCTOSIHHBIM POCTOM TpeboBaHWiA U oXXugaHuii noTpebuTenei, nog KoTopble opraHnaa-
LU BBIHYXXAEHbI MOCTOSAHHO afanTupoBaThCsl U yNydLllaTh CBOKO AeSITENbHOCTb.

Llens HacTosWwero ctaHgapTa — NoMoYb PYKOBOAUTENSM U crieLMannuctamM opraHusanuii B COBMECTHOM
NPUMEHEHUN NOAX0A0B MeHePKMeHTa KadecTBa U BepeXxnMBoro NponsBoAcTBa AN AOCTUXKEHUS HaMbob-
wein 3¢pheKTUBHOCTN AeATENBHOCTN.

3agayum HacTosWwero cTaHgapTa:

- onpegenutb rpaHuubl CMK 1 CMBI B 0bLlen cncteMme MeHeKMeHTa opraHusanmu;

- pacrnpeaennTb OTBETCTBEHHOCTb 1 MOMTHOMOYKS B 06NacTn MeHemkmeHTa kavecTBa 1 Bl B opraHusa-
LMSX;

- onpeaenqTb 9NeMeHTbl A4S MHTerpaunn cMcTeMbl MEHEPKMEHTa Ka4yecTBa U CUCTEMbI MEeHe)KMeHTa
GepeXxnnBoro NpPon3BoacTBa.

MpuHUMNBI 1 pekoMeHdaUnn, U3NoXKeHHbIe B HACTOsILEM cTaHdapTe, NO3BOMSAT opraHMsaunm co3gatb
WHTErPUPOBAHHYI0 CUCTEMY MeHeKMeHTa kavyecTBa M OepexnvMBoro npousBoacTBa, obecrneynBatoLllyto
pe3ynbTaTUBHOCTL 1 3P dEKTUBHOCTL BM3HECa U yOOBNETBOPEHNE MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

HacTosawwmin ctangapT paspaboTaH Ha OCHOBE NPUHLUUMOB U TpeBGOoBaHNIA, N3NOXKEHHBIX B KOMIeKce
HauunoHanbHbelx ctaHaapToB TOCT P 50 «bepexnvsoe npoM3BoACTBO» U MeXAyHapoaHbIX cTaHgapTax UCO
cepumn 9000.
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HAUWOHAINBbHBIA CTAHOAPT POCCUUCKOWNW @GEREPALMUMN

BEPEXNUBOE NPOU3BOACTBO

PyKOBO,D,CTBO no I/IHTerpI/IpOBaHHOVI CUCTEMEe MeHePKMeHTa
KavdecTBa U Gepe)K.HI/IBOFO npousBoacTBa

Lean production. Guidelines for Integrated quality Management system and lean production

Data BBegeHnsa — 2018—01—01

1 O6nacTb NnpMMeHeHus

HacTosawwnii ctangapT npegHasHadeH 4ns npumeHeHus niobbiMn opraHusalmusamMmn pasnnyuHelx oTpacnen
NPOMBILUNEHHOCTN HE3aBUCUMO OT UX BUAA, pasMepa, NocTaBnsaeMon NpoayKLMM 1N oKasblBaeMOn yCryru, npu-
HSABLUMMU pelleHne UHTerpupoBaTb CUCTEMY MeHekMeHTa KadectBa (ganee — CMK) n cuctemy meHea-
XMeHTa 6epexnmBoro nponssoactea (aanee — CMBIT) B eanHyto cucTemMy MeHepKMeHTa ANs NOBbILLEeHNs
3hpeKTUBHOCTN AeATEeNbHOCTM N YAOBNETBOPEHHOCTN NoTpebuTens n Apyrux 3anHTepecoBaHHbIX CTOPOH Kak
KayeCcTBOM BbIMyCcKaeMOo N NPpoAyKLMU, TaK U LIeHON, CpOKaMUn 1 PUTMUYHOCTBIO MOCTaBOK.

HacTtoawmii cTaHgapT ycTaHaBMBaeT OCHOBHBIE MONOXEHUSA U peKOMeHAaLMU M0 CO3AaHUI0 MHTErpupo-
BaHHOW CUCTEMbI MEHe>KMEeHTa KadecTBa U BepexxnnMBoro NnpoMs3BoACTBa.

HacTtosawwnii ctanaapT moxeT OblTb UCMOMb30BaH BO BCEX OpraHu3aLumsx, NpUHABLUMX pelleHne NoBbl-
CUTb pesyribTaTUBHOCTb N 3(OPEKTUBHOCTL AEATENBHOCTU Ha OCHOBE COBMECTHOIO NMPUMEHEHUS KOHLUEeNLUUIA
GepexIMBOro NPON3BOACTBA U MEHE)KMEHTa KauecTBa.

2 HopmaTuBHbIe CCbINKK

B HacTosileM cTaHaapTe NCNorb30BaHbl HOPMaTUBHBIE CCLISIKA Ha crneayioLne cTaHaapThl:

MOCT P 56020 Bepexnueoe npon3soacTtso. OCHOBHbIE NOMOXEHWS U CITOBapb

FOCT P 56404 Bepexnuneoe npomssoacTBo. TpeboBaHMs K cucTemMamM MeHepKMeHTa

FOCT P 56407 Bepexknueoe npoussoacTBO. OCHOBHbIE METObl U UHCTPYMEHTDI

FOCT P 53893—2010 Pykooasiine NpuHUUNGI U TpeboBaHMSA K UHTErpUPOBaHHEIM cUcTeEMam MeHe-
XMeHTa

FOCTP55269—2012 CucteMbl MEHEKMEHTa opraHusauunin. PekomeHaaunm no nocTpoeHno UHTerpu-
pPOBaHHbIX CUCTEM MEHEKMEHTa

FOCT P 55272—2012 Cuctembl MEHe)KMEHTa opraHusauuii. PekomeHgaunm no CTPyKType 1 cocTaBy
3NeMeHTOB

FOCT P 56906—2016 Bepexnueoe npounzsoactso. OpraHusauns paboyvero npoctpaHcTia (5S)

FOCT P 56907—2016 Bepexnusoe nponssoacTso. Busyannsaumsa

FOCT P 56908—2016 Bepexnmeoe nponssoacTeo. CTaHgapTM3auuns paboTol

FOCTPUCO 2000 Cuctembl MeHegxMeHTa kadecTBa. OCHOBHbIE MONOXKEHUS U CrioBapb

FOCTPUCO 9001 Cuctembl MeHemkMeHTa KavecTBa. TpebosaHus

FMOCTPNCO22514-1—2012 CraTtucTuyeckue meToabl. YnpasneHue npoueccamu. Hacts 1. OCHOBHbIE
APUHLMMBI

MpumeyaHune— lNpu NONb30BaHMM HACTOSILLUM CTAHAAPTOM LenecoobpasHo NpoBeEpPUTL AECTBIE CCbINOY-
HbIX CTaH4apTOB B WMHMOPMAaLUMOHHOW cucTeMe obWero nonb3oBaHusi — Ha odmumancHom calite degepanbHOro
areHTCTBa Mo TEXHWYECKOMY PEryrmpoBaHnio 1 MeTpororMm B ceTn MHTepHeT unu no exerogHomy MHOOpMaLUMOHHOMY

UspaHne ocpnumanbHoe
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ykazatenio «HaunoHanbHble cTaHg4apThbl», KOTOPbIA ONYGNMKOBaH NO COCTOSIHUIO Ha 1 SHBAPS TEKYLLEro roga, v no Boinyc-
KaM exemMecsa4HOro MHopMaLMOHHOIo ykasatens «HaunoHaneHble cTaHAapThI» 3a TEKYLWMIA rod. Ecnv 3aMeHeH cebinou-
HbIl CTaHAAPT, Ha KOTOPLIM AaHa HeaaTUPOBaHHASH CChINKa, TO PEKOMEHAYeTCsl UCMONb30BaTh ASNCTBYIOLLYIO BEPCUIO
3TOro CTaHgapTa € y4eTOM BCEX BHECEHHbIX B A@HHYI0 BEPCUIO U3MeHeHUI. ECn 3aMeHeH CChINoYHbIN CTaHgapT, Ha KOTo-
pblii gaHa AaTMpoBaHHasi CCbINkKa, TO PEKOMEHAYETCS MCNONMb30BaTh BEPCHI0 3TOMO CTaHAapTa € yKazaHHbIM BbILLe FO40M
yTBepxaeHus (NpuHsaTUs). Ecnv nocne yTBepxXaeHWA HACTOSILLErO CTaHAapTa B CCbINOYHbIN CTAHAAPT, Ha KOTOPLIN AaHa
AaTnpoBaHHas CCbINKa, BHECEHO U3MEHEHWE, 3aTparuBatoLLee NornoxeHne, Ha KOTOPOE JaHa CCbINKa, TO 3TO NOMNoXeHue
pekoMeHayeTCANPUMeHsITE 6e3 yueTa 4aHHOro uaMeHeHus. Ecnv cebinoYHbIii cTaHaapT OTMeHeH 6e3 3aMeHbl, TO NOMoXe-
HKe, B KOTOPOM AaHa CChIfka Ha Hero, pEKOMeHAYEeTCS NPUMEHATL B YacTW, HE 3aTparvBaloWwen 3Ty CCbImKy.

3 TepMUHbLI, onpeaerneHna u COKpaLLeHus

3.1 TepmuHbI U onpegeneHusn

B HacTosilwem cTaHaapTe npuMeHeHbl TepMuHbl no FTOCT P 56020 nTOCT P UCO 9000, a Takke crieayto-
LMe TEPMUHBI C COOTBETCTBYIOLLUMU onpeaeneHUsiMun:

3.1.1 BcTpoeHHoOe KavyecTBO: MeTogonorus npnesegeHUst BO3MOXHOCTEN MPOoLEeCcCoB N CUCTEM N3Me-
peHusi B COOTBETCTBME C TPEBOBaHUAMN NOTpebuTeNs K Ka4ecTBy NPOAYKLMW, B TOM YACHe NpegocTaBneHune
[0Ka3aTenbCTB BbINONHEHUS AaHHbIX TpeGoBaHUA.

MpvnmevaHusn

1 TepMuH «BCTPOEHHOE KayecTBO» NpedyCcMaTpUBaET OLEHKY UCMONHUTENEM NoKasaTenen BO3MOXHOCTEN Mpo-
LLeccoB — Cp, Cpk’ Pp, Ppk(FOCT PNCO 22514-1—2015)u ap. ans uenem o6vecnequV|;| PVCKOB HECOOTBETCTBMI Ha Npu-
€MITEMO HM3KOM YPOBHE, @ TakkKe CreuuarbHyl OpraHM3aumio onepauvi KOHTPONs U ayauTa Npou3BOACTBEHHbLIX
NpoLEeCCOoB AJ15 NogaepkaHusi YCTaHOBIEHHON CKOPOCTU MOTOKA CO3A4aHUSA LEHHOCTM.

2 [esTenbHOCTb NO BCTPOEHHOMY KA4eCTBY NPeyCMaTpuBaeT, YTO OTBETCTBEHHOCTL 3a KA4EeCTBO Ha 3Tare npous-
BOZCTBA (OKa3aHWsl yCIyrv) NepexoamT K UCMOSNTHUTENSAM.

3 HesTenbHOCTb NO BCTPOEHHOMY Ka4eCcTBY HEOOX0AMMO NPOBOANTL B NEPBYIO OMepeb Ha 3Tanax NpoeKkTUpoBa-
HUSI NPOAYKLMU U NPOU3BOACTBEHHbIX NPOLECCOB.

4 O6GecneveHne BCTPOEHHOIO KAa4eCTBa CYLLLECTBEHHO YMEHbLUIaeT HEOGX0AMMOCTb B NpoLeaypax KOHTPOIs Kavec-
TBa, NO3BOJSAET NepeAatb PYHKUMIO KOHTPOIsi Ka4ecTBa HENOCPEACTBEHHO NCMOMHUTENSAM U peanuaoBaTtb NPUHLMN «3
HE» — He genain, He nepeaear, He NpUHMMan AeeKTHY NpoayKUMIo (pe3ynbTaT yenyru).

3.1.2 cuHepreTudeckum acpcpekt: [oBbILIEHNE PE3YNLETATUBHOCTU N 3PDEKTUBHOCTU AATENMBHOCTH
B pesyrbTarte CoeAUHEHNSA, UHTErpaunm Nin CNSHUA OTAENbHBIX YacTen B eQUHYI0 CUCTEMY.

3.1.3 umukn«MNnaHupyn — Oenan — MNMpoBepan — Oeincteyi» (PDCA: Plan — Do — Check — Act):
Livkn, nossonsawLwnin opraHnsaunm obecneunsaTtb ee NpoLeccbl HEOBX0AUMbIMU pecypcamMu, OCyLLeCTBNATh
X MEHEPKMEHT, OnpedensTh 1 peanmsoBblBaTb BOSMOXHOCTN AN YNyULLEHNS.

MpvnmevaHusn

1 Uukn PDCA moxeT GbiTb MPUMEHEH KO BCEM NPOLIECCaM M K CUCTEME MEHEKMEHTA B LIENOM.

2 Onucanwue unkna PDCA:

- NNaHupyi — paspaboTka uernen cuCTeEMbI U ee MPOLIECCOB, a TakxKe onpeerneHne pecypcoB, HeobXoanMbIX Ansi
OOCTWXEHUSI pe3yrnbTaToB B COOTBETCTBUU € TpeboBaHMAMU NoTpebutenen n nonuTMKON opraHu3auun, onpegenexHme un
paccMOTPEHUE PUCKOB U BO3MOXHOCTEN;

- genawv — BbIMOJIHEHWE TOro, YTO 3anaHNpPOBaHo;

- NPOBEPSI — MOHUTOPUHT U (TaMm, rae 370 NPUMEHUMO ) U3BMEPEHUE MPOLIECCOB, NPOAYKUMMW W YCIYT B CPABHEHWM C
NoNnUTUKON, LensiMu, TpeboBaHMAMM 1 3anaHMpoBaHHbIMK AENCTBUSIMU U COOBLWEHNE O pe3yrnbTaTax;

- DEeVCTBYN — NPWHSATME MeP MO YIyYLWEHWI0 pe3ynbTaToB AESTENIbBHOCTY B TOW CTENEHU, HACKOIIBKO 3TO Heobxoau-
MO.

3.2 CokpalleHus

B HacTosWem cTaHOapTe NPUMeEHeHbI cneayioLline CokpalleHNns:

APQP (Advanced Product Quality Planning) — nepcnekTnsHoe nrnaHnpoBaHne ka4ecTsa npoayKumu;

C (cost) — cToumocCTb;

C,, Cx — 1HAEKCkl BOCMPON3BOAUMOCTU NpoLiecca;

FIE/IEK (Potential Failure Mode and Effects Analysis) — aHanus Buaos 1 nocneacTBuiA NOTEeHLMamNbHbIX
0OTKa30B;

MSA (Measurement System Analysis) — aHanus nsmepuTesbHbIX CUCTEM

P, Pp — MHAEKCI NPUroaHOCTM NpoLiecca,

PE’AIg (Production Part Approval Process) — nipoLiecc cornacosaHnsl npoM3BoACTBa YacTu;
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SPC (Statistical Process Control) — cTtaTucTnyeckoe yrnpasrneHue npoLeccamu;
BN — BepexnMBoe Npon3BOACTBO;

NCM — nHTerpmpoBaHHasi cucTeMma MeEHePKMEHTa;

MCL, — noTok cosgaHus LeHHOCTH;

CMBIM — cuctema MeHegxMmeHTa BepeknnBoro NpomMsBoaCcTBa;

CMK — cuctemMa MeHe>KMeHTa KavyecTRa.

4 OcCHOBHbIe NONOXeHUsA

4.1 OcHOBHbIe Lenu, ApUHUMNBI N NpeuMyLllecTBa UHTerpaumMm cCuctem MeHeLDKMeHTa KavecTBa
n Gepe)K.HI/IBOFO npousBoAcTBa

4.1.1 BO MHOMMX opraHusaLusiX POCCUACKOW MNPOMBILLNEHHOCTU (PYHKUMOHUPYIOT OOHOBPEMEHHO
Heckonbko cuctem MeHempkmeHTa (CMBI, CMK, cuctema ynpasneHus puckamu, cuctema 3Konorm4eckoro
MeHeKMeHTa, cucTemMa OXpaHbl Tpyda U NpoMblLLIIeHHOW 6e30NacHOCTU N T. 4. ), 4TO YacTo MPUBOANT K BO3HUK-
HOBEHWIO criedyroWwnx npobnem:

- KOH(PNNKTBI UHTEPECOB, Lernein U 3aZlay pasHbIX CUCTEM MEHEKMEHTA;

- nybnupoBaHue pyHKLMIA, NPOLLECCOB, 4OKYMEHTaLNM;

- HeonTumarbHoe pacnpejeneHue pecypcos.

HacToswmia ctangapt paccmatpusaeT Bonpockl uHTerpauun CMK u CMBIT B eAUHYI0 UHTErpUPOBaHHYO
cucteMy MmeHekmeHTa (MCM) opraHusaumu. IHTerpauuio ¢ apyrumm cuctemamm MeHepkMeHTa (Hanpuvep,
3KOMOTrMYEeCKOro MeHePKMeHTa, MeHePKMEeHTa oXpaHbl Tpyaa 1 6e30MacHOCTU, 3HEPreTUYeCcKoro MeHemK-
MeHTa) opraHusauusi MOXeT paccmaTtpuBaTb camoctosiTensHo [2] (TOCT P 53893, TOCT P 55269,
FOCT 55272).

4.1.2 OcHoBHbIMU Lenamn uHTerpaunn CMK n CMBI sisnsitotes:

- NOBbILLEHNE KavyecTBa Npu OJHOBPEMEHHOM MOBLILWEHUM MPON3BOAUTENBHOCTU Tpyaa U CHUBKEHUN
cebecToMMOCTM MPOAYKLUUN UMK YCIyr B pesyfbTaTe co3faHusi UHTErpUpOBaHHOIo Noaxoaa K ynpaBneHuto
XapakTepucTrnkamm noToka NPou3BoAUMON NPCAYKLNA UM OKa3blBaeMbIX YCITyr;

- Nony4veHne cuHepreTudeckoro acpdeKkTa oT NPOEKTOR Mo yNy4LleHUsiM B 0b6nacTu kadecTsa 1 BIT;

- co3flaHne eguHoro koHTypa ynpasneHus CMK n CMBI, Bkroyasa LenenonaraHve, nnaHUpoBaHue,
KOHTPOMb, AEACTBUSA NG YYyULLEHNSM;

- CHUXKeHWEe YPOBHSI KOHITMKTHOCTN, CBA3AHHOW C pacnpeaeneHneM 0TBETCTBEHHOCTU U NOSTHOMOYUNIA B
CMKwn CMBIT, nckrtoveHne 4ybnnposaHus npoLeccos, A0KYMEeHTaLUn1 1 COOTBETCTBYOLWMX hyHKLMA B CMK 1
CMBI, uto BrieYeT CHMKEeHWe 3aTpaT Ha (PYHKLUNOHUPOBaHUE CUCTEM.

4.1.3 Tpu cosgaHum UCM kauecTtsa 1 Bl cnegyeT pykoBoACTBOBATLCS NPUHLMMNAMN, U3NOXKEHHBIMA B
FMOCTP 56020 uTOCT P NCO 9000, a Takke NpuBeeHHbIMA HUXE:

- Ka4ecTBO (BKtodast besonacHOCTbL NPOAYKLUN), CTOMMOCTb 1M BPEMs] MOCTaBKM — OCHOBHbIE MapameT-
pbl, hopMUpytoLLMe YAOBNETBOPEHHOCTL NOTPebuTens 1 onpegensowme B utore acgpdeKkTMBHoCTL BusHeca.
Onpegenexuve, ynpasneHve sTUMM napameTpaMu n obecneveHne Ha BbIXoAe NOTOKA CO34aHUsA LLEHHOCTN UX
COOTBETCTBUS 3HAYEHNAM, Hanbonee NOMHO YAOBNETBOPSACLMM NOTPEbUTENen N Apyrve 3anHTepecoBaHHble
CTOPOHBI, IBNSAKOTCSA OCHOBOW UHTErpnpoBaHHon aeatensHocTnn CMKn CMBIT;

- eguHble TpeboBaHus opraHuzaunm K MCM kavectsa 1 B, Bkitovas obLime anemMeHTbl 4Ns MHTerpaLmm
(cM. NpuUnoxeHne A) U SNeMeHTbI, ABNSOLMECS CNeLManM3npoBaHHbIMA B 0bnacTu kadecTsa unu BI.

4.1.4 ToTeHuunanbHble NpeuMyllecTsa oT nHTerpaumm CMKu CMBIT:

cnocoBHOCTL CcTabuibHO NPefoCTaBNATL NPOAYKLUMIO U YCIYTW, KOTOPbIE YAOBETBOPSIOT TpeboBaHUAM
noTpebuTenst U 4pyrux 3anHTepecoBaHHbIX CTOPOH;

co3faHune BO3MOXKHOCTEN AN NoBblweHns 3eKTUBHOCTM BM3Heca nyTem yaoBNeTBOPEHUA NoTpebu-
Tenewn n Apyrux 3auHTEPeCcoBaHHbIX CTOPOH;

CHWKEHWE YPOBHSI PUCKOB OpraH13aLnn B LLeSIOM 3a CHET YCTpaHeHWs KOHBNUKTa MHTepecoB U aybnmpo-
BaHWs1 (PYHKLNA, OKYMEHTaL NN, NPOLECCoB, 3a CHeT ONTUManbHOro pacrnpeaeneHns pecypcoB U eqnHOro noa-
X0[a K ynpasneHuo npoLleccaMmn U xapaktepucTUkaMmmn noToka npoussoamMmMon NpoayKLmMm Nnmn okasblBaeMblX
yCryr.

4.2 B3zaumocBA3b CUCTEMbl MeHeXXMeHTa KayecTBa U CUCTeMbl MeHegXMeHTa GepeXnuMBoro
npou3BOACTBa OpraHU3aLum

4.2.1 MpumeHeHne MeTOAOB U UHCTPYMEHTOB MeHeMkmeHTa kadvectsa (APQP, SPC, FMEA, PPAP,
MSAun ap.) [6], [7], [8], [9], [10] HanpaBneHo Ha onpeaeneHue n obecneyeHmne yCTaHoBIEHHBIX XapakTepucTuk
KayecTBa NpoayKuunM 1 yCcnyr Ans yaoBneTBopeHust NoTpebHOCTen U oXuaaHnia notpebutenei, a Takke Ha
MOCTOSIHHOE CHWXXEHWE YPOBHS HECOOTBETCTBUIA N PUCKOB X BO3HUKHOBEHMS, YTODLI AEACTBUSI C HECOOTBET-

3
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CTBYIOLLIEN MpoAyKUMEen He OCTaHaBNUBaNM 1 He 3amMednsanu npoLecchl, CocTaBnAoLMe NOTOK CO3OaHuA
LEeHHOCTU (CM. pUCYHOK 1).

TpeGoBaHMS K CHKEHUIO YPOBHS HECOOTBETCTBMIA

4>| CMK |

Mpouecchbl co3aaHns LLEHHOCTU

Mpouecc A

Bbixog A

NHCTpYMEHTbI 1
METOAbl MEHEeKMEHTa
KavecTsa

Beixog C

[eAaTenbHOCTb NO

«BCTPOEHHOMY Ka4yeCTBYy»
-CHUXeHUe U3MEHYUBOCTU U

NOBbILLIEHVE BO3MOXHOCTEW
npoLieccos;

-obecneyeHre H13Koro
YPOBHS HECOOTBETCTBUMN

Mpouecc C

3aMHTepecoeaHHble CTOPOHbI

Mpouecc B
Bbixoa B

3aMHTepec°BaHHble CTOPOHbI

PucyHok 1 — lNpumeHeHrne MeHeaXMeHTa kKa4yeCcTBa NPU NPOV3BOACTBE NPOAYKUMW/OKa3aHum yenyr

4.2.2 TMpumeHeHne MeToaoB U MHCTpyMeHToB Bl (TOCT P 56407) HanpasneHo Ha NoBbleHUe addek-
TUBHOCTU NPOLLECCOB, COCTaBMAOLNX MOTOK CO3AaHUSA LLIEHHOCTN (HanpuMep, Ha X CUHXPOHU3aLMUIo, CoKpa-
leHne BpeMeHM U cToMMOCTW), UK  obecnedeHMe WX  COOTBETCTBMS  YPOBHIO  cripoca
(TOCT P 56906—T1OCT P 56908). NpumeHeHune noaxoaos Bl nossonseTt ynyyaTs BpeMeHHbIe U CTOUMOCT-
Hble XapakTepUCTUKN MPpoLECcCoB, COCTaBMSIOLWNX NOTOK CO30aHNS LLEHHOCTN, 1 MoBbiWaeT s eKTUBHOCTL
OedaATerbHOCTU:

- cokpalaeT BpeMs MPOU3BOACTBEHHOIO LIMKNA;

- BbISIBNSIET N yCTpaHaeT AeNCTBUS, He AobaBnsaoLme LLeHHOCTb Ans noTpebutens;

- NOBbILLAET NPON3BOAUTENBHOCTL TPYAA;

- ONTUMU3MPYET 3anackl U T. 4. (CM. PUCYHOK 2).

Mpouecckl co3aaHnUs LLEHHOCTH

Bbixog A
Mpouecc A —h
VHCTPYMEHTb! Opranu3saums notoka
1 MeToabl Bepexn1Boro CO3AAHMA LeHHOCTH B c
bIXoq
nponssoacTea (CMHXPOHM3aLMS 1 yCKOPEeHUE
NpOLECCORB, COCTABMSIOLMX Mpouecc C

MOTOK CO3AaHUS LIEHHOCTH)

Mpouecc B

Bbixoa B

3aMHTepeCOBaHHbIe CTOPOHbI
3av|H'repecosaHHble CTOPOHbI

4>| CMBIN |

T BpeMeHHbIe, CTOVMOCTHbIE XapaKTepUCTUKI NPOLLeCCOoB

PucyHok 2 — MNpumenenne Bl npu npon3sogcTee Npoaykunm/oKkasaHmm ycnyr

4.2.3 Nnterpauuna CMK n CMBI ocyulecTBnsieTcsl Yepes yCTaHOBIEHUE B3aUMOCBSI3M CUCTEM Ha [IBYX
YPOBHSIX:

- Ha B3Hec-ypoBHe Yepes cTpaTermiecknin MeHeIKMEHT;

- Ha YpOBHE CUCTEMbI MEHEPKMeHTa Yepes co3aHue eUHON CUCTEMBI YIpaBneHUs XxapakTepuctTukamm
rncu.

Ha busHec-ypoBHe 3afadn No UHTerpauun saknodatoTes B paspaboTtke Lenel 6usHeca 1 BbipaboTke
peLleHni Ans Ux 4OCTUXKEHUS, KacatoLWMXCsl BOMPOCOB!

- LleNeBbIX CerMeHTOB pblHKa noTpebuTenen,

- NIMHEWKX NPOAYKLMM UITN YCIYT, KOTOPbIE OpraHn3aLnsi cobrpaeTcs OCYLLEeCTBIATh;
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- LEHOBbIX KaTeropwi NpoAayKLMu 1 yCnyr, KOTopble opraHM3au st ocyLLecTBAsieT unm cobupaeTtcs ocy-
LWecTBNATh;

- LeneBble XapakTepUCTUKA 0O beMOB NPoAadK, NOTOKa NPUBbLINN, OO PhIHKA U T. M.

JaHHble BONpOoCkl MNochyXaT B AaflbHeWlWeM OCHOBOWM ANs NOCTaHOBKM ODLMX Lierieil opraHnsaumn B
obnacTu kavecTsa 1 br.

HaypoBHe cuctembl MeHepxkMmeHTa uHTerpauna CMKu CMBIN ocyuecTenseTesi Yepes cosgaHue eanHom
CUCTEMBI YNpaBfeHnsl BeIXoOHbIMWU xapakTepucTukamn MCL, obecneunBatolei nnaHMpoBaHue, peanusa-
LMo, KOHTPONb 1 ynyyweHue NCL (npoayKumMm n/vnu ycnyr) ¢ HeobxoguMbIMU XapaKTepucTUKaMmm KayecTsa,
CTOMMOCT M M BpEMEH M MOTOKA MPOAYKLUN B COOTBETCTBUN C TpeboBaHNAMN NoTpebuTenein n gpyrux sanHrepe-
COBaHHbIX CTOPOH OpraHusaLmm (CM. pUCyHoK 3).

> Cuctema ynpaBneHus NOTOKOM CO3AaHuUs LIeHHOCTH:
WHTerpuposaHHoe ynpasnexnne CMK n CMBI

TpeboBaHWS K CHKEHWNIO YPOBHSI HECOOTBETCTBUN MPOLECChI CO3AAHNS LLEHHOCTH

LNesATenbHOCTb NO
«BCTPOEHHOMY
KayecTBY»

Bbixog A

MHCprMeHTbI n MeToabl
MEeHeKMEHTa KavecTBa

Bxog A
Bbixoa C
Bxog C
Bxon B I Mpouecc C I

Bbixoa B

- CHWKEHUE U3MEH-
YMBOCTU U NOBbI-
LIEHNE BO3MOXHO-
cTel NpoLeccos,

| — - obecnevexne

HU3KOrO YPOBHSI

HEeCoOTBETCTBUI —>

38MHT€peCOBaHHbIe CTOPOHbI

\

OpraHusauus
MHCTPYMEHTBI 1 METOAbI noToka
>] MeHemKMeHTa kavecTBa

C — cToumocTs;
/]\ CO3[aHNs LLEHHOCTW) Q — Ka4yecTBO;

(CMHXPOHW3ALWS U YCKOPeHne
NPOLECCOB, COCTABMSAIOLLMX MOTOK

sumiATod] |

D — cBOEBPEMEHHOCTD.

BpemeHHble, CTOUMOCTHbIE
XapakTepuUCTUKM NPOLLECCoB

3aMHTepeCOBaHHbIe CTOPOHDbI

PucyHnok 3 — Mogenb unterpaumn CMK un CMBI gnst ynpaBneHunsi TOTOKOM CO34aHUSA LEHHOCTHY

4.2.4 WNtorom gesitensHoctu MICM opraHunzaumm sisfnseTcs obecneveHune BEIXCOHOMO NOTOKA NpoayKL MK
noTpebuTensim, KOTOPbIA XapaKkTepruayeTcsl TPEMS OCHOBHLIMUW MapameTpaMmn — KayecTBO, CTOMMOCTL, BpeMs
noctaeku. COBOKyMNHOE NPUMEHeHNe NOAX0A0B MeHe)KMeHTa kadecTBa 1 Bl no3sonsieT paspaboTaTtk B pam-
Kax opraHusaLuMn NOSHYIo rpynny nokasaTtenemn, XxapakTepusyoLwmnx BeIXOAHON MOTOK NPOAYKUMN, 1 OCYyLLeCT-
BMSITb WHTErPUPOBAHHOE YMpaBfieHMe UM Kak B MHTepecax noTpebutensi, Tak U B MHTepecax Opyrux
3aMHTEpPecoBaHHbIX CTOPOH (HanpuMep, COBCTBEHHUKW/ @KLMOHEPbI, MEHEPKMEHT, nepcoHan u 1. 4.). MNpumep
WHTErpPUPOBAHHOW cCUCTEMbI MokasaTtenen (C BKOYeHMeM nokasaTener 6ezonacHocTw, 3deKTUBHOCTU
NpOLLeCCOB M MOTUBaLMM pabOTHMKOB) MpeacTaBneH B NpuioxeHun b.

0O6bekToM ynpasneHus UCM kauecTsa 1 Bl siBnsieTcA cucTema B3aMmMoCBsI3aHHbBIX NpoLeccoB. Boicwe-
MY PYKOBOACTBY OpraHusaLmmn Heobxoanmo onpeaennTe OTBETCTBEHHOCTb Y MOSTHOMOYMS B paMKax 3TOW cUC-
TeMbl 32 BbIMNOMHEHNE HEODXOAUMBIX XapaKTepUCTUK K MOTOKY CO34aHWUsl LEHHOCTU, @ UMEHHO 3a KavyecTBO
NPOAYKLMMK, CKOPOCTb NoToKa, cebecToMMOCTb NMPOAYKUMM U T. 4.

MpnmevaHusn

1 B WHTErpupoBaHHbIX CTPYKTYpax (Hanpumep, Kopnopauusix) ynpasrneHue crieyet OCYLLECTBINATb Yepes yCTaHOB-
TNieHne KoprnopaTuBHbIX TPEOOBaHMI K CUCTEMaM MEHEXXMEHTa OpraHu3aLmi, BXogsawWwmx B Hee (BKMoyasi TpeboBaHus K
nokasarensim).
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2 KoHTponb BbINOMHEHWS YCTaHOBMNEHHbIX TPeBOBaHWIM No Ka4eCcTBY, CTOMMOCTU U BPEMEHW NOCTaBKM Ha kopropa-
TMBHOM YPOBHE MOXET OCYLLECTBISITbCS Yepes NpoLecc BHYTPEHHEN oueHKkU (Unn ayauTa) nnu ceptndukauum CMK un
CMBI1 He3aBUCMMON CTOPOHOWN.

5 PacnpepgeneHve oTBETCTBEHHOCTU U MOSTHOMO4YMIA B UHTErPUPOBaAHHOWN
cucTeMe MeHeXKMeHTa KayecTBa u 6epeXxnmBoro npoM3BoacTBa

5.1 PacnpepaerneHne oTBeTCTBEHHOCTN 1 NonHoMounin B UCM kadectea u Bl criegyeT ocyllecTBNAThL B
COOTBETCTBUN C MOAESbIO, OCHOBAHHOW Ha NMPUMEHEHUN NpoLeccHoro noaxoaa. B pamkax aToih Mogenv MoxHo
BbIAENUTE CeayoLme ponu:

- Brnageneu UCM (Hanpumep, reHepanbHbIA AUpeKTop);

- BNagenbLibl MpoLeccoB (HanpuMep, HavarnbHUKA LIeXOB U ANPEKTOP Mo NPOUsBOACTBY);

- BNageneL pecypca (HanpuMep, rmaBHbIA UHXeHep, 3aBeyoLniA CKiaaoMm);

- BNajeneL, 3akasa (Harnpumep, QUPEKTop Mo MapKeTUHry);

- PyKOBOOUTENN MPOEKTOB.

5.2 HasTane nnaHnpoBaHUs BbiNycka Npoaykunm unu ocylecTsneHus yenyr uiterpauuns CMKu CMBI
ocyllecTBnsieTcs Yepes MexdyHKLUOHaNbHOE B3anMoaeNCcTBUE Ha BCeX 3Tanax co3gaHns npoaykumn/ycnyr.
MpUMepom opraHusaummn B3aMMoOaencTBUA ABMNSAETCA cosfaHne MexdyHKUNOHAabLHOW KOMaHbl, B KOTOPYHO
BXOAAT pykoBoauTenu u/unu cneunanuctel no BI1, cnyxbbl KavecTBa, KOHCTPYKTOPCKO-TEXHOMOTMYECKUX 1
NPOU3BOACTBEHHbIX NoApa3aeneHuin, a Takke cny>obl 3aKynok, MapkeTuHra u ap.

3apaveit AaHHON KOMaHAbl IBASIETCA NOWUCK U BbIGOP peLleHNiA No onTUManbHbeIM 3Ha4YeHUSIM UHTErprUpo-
BaHHOW CUCTeMbl oKasaTerien, XxapakTe pusyoLLnx BbIXOAHON NOTOK NpoayKLm1 1 obecneunsaroLmx 4OCTnxXe-
HWe uenel no 6usHecy opraHusaLnmn 1 yaoBneTBOPEHHOCTb NoTpebuTenen.

5.3 OTBeTCTBEHHOCTb U NONHOMOYUA BragenbLa I/IHTerpI/IpOBaHHOVI CUCTeMbl MeHeOXXMeHTa

5.3.1 Bnapgenbuy cUCTEMbI MEHEKMeHTa cneayeT NpuHUMaTh OTBETCTBEHHOCTh 3a Pe3yNbTaTUBHOCTL
nacpekrusHocTs MCM kavecTBa U BN opraHnsauun. OCHOBHOM 3afjayell BnagensLa CUCTeMbl MEHEKMEHTa
SIBIISIOTCA NOCTPOEHNE N NoaaepKaHne CUCTEMBI, MO3BOMAILLEN 0CTUraTh cTpaTerMyecknx Lernem opraHnsa-
L.

BnapgenbsLy cuctemel criegyeT obecneunsaTs cozgaHne Hanbonee 6naronpuATHBLIX YCNOBUIA A5 BbINOS-
HeHus1 paboTHMKaMWM OpraHnsaLMu B3AThIX Ha cebs ponen, He ynpaenss NMYHO NpoLeccaMmn cCo3gaHns LeH-
HOCTHU.

5.3.2 OTBeTCTBEHHOCTL BNajensLa CUCTEMbI MEHEPKMeHTa:

- pacnpegeneHune ponen cpedn OOSPKHOCTHBIX MWL opraHusaumu, obecneveHune yHKLMOHNPOBAHNSA
porieir B COOTBETCTBUN C aHHOW MOENbIO;

- obecneyeHne pe3ynbTaTUBHOCTA AEATENBHOCTW OPraHn3aL MM Ha OCHOBE opraHM3aunm MOHUTOPUHTA
npoueccos, aHannza NCM kauectsa U Bl 1 ee NOCTOSAHHOO yryyLlleHNs;

- BbISIBIIEHME PUCKOB U BO3MOXHOCTEN AOCTUXKEHUA CTPaTErMUECKUX Lernen opraHusaguu;

- obecneyeHne NpPOLLECCOB U NPOEKTOB MO CO30aHWMI0 HOBOW NMPpOoOyKuMWU/YCNyrM COOTBETCTBYIOLUMMU
YerioBe4YeCKUMI U UHBIMU pecypcamu;

- MOTUBALMSA BCEX YHACTHWUKOB CUCTEMbI MEHEMXKMEHTA K MPUHATUIC Ha cebsl OTBETCTBEHHOCTU, K COOT-
BETCTBUIO TPeBOBaHMSAM U K MOCTOSAHHOMY YIYULLEHNIO;

- paszpaboTka U obecnevyeHne PYHKLNOHUPOBAHUA MEXAHWU3MOB MOCTOSAHHOMO YYULIEHUs] CUCTEMBI
(Hanpumep, B COOTBETCTBUU ¢ Linknom PDCA);

- paspaboTka nobecnevyeHmne hyHKLMOHNPOBAHNS MEXAHN3MOB pa3peLLeHNsi TPOTUBOPEYUIA N KOHITNK-
TOB MeXJy y4acTHUKaMn CUCTEMBI.

5.3.3 TNonHoMounsa BNagensua cCUCTEMbI MEHEKMEHTa:

- BHECEHUWE U3MEHEHUI B JaHHYI0 pONeBYo ModeNb NPUMEHUTENBbHO K OpraHM3aLmu,;

- yripaBrieHue nepcoHarnom, BeINOMHSAKOLWAM PO B COOTBETCTBUN € AaHHOW MOAErbio;

- NonyYeHne CBOEBPEMEHHON N JOCTOBEPHON MHbOPpMAaLLMK O XOae NPOLLecCOB (MOHUTOPUHT), yCTaHOB-
neHwe Lenen ons npoueccos rno ahpekTUBHOCTU U NPOU3BOACTBEHHBIM BO3MOXHOCTAM,;

- YTBEpXAeHUe MnaHoB MPOEKTOB U NpeacTaBsieMblX PYKOBOAUTENSIMU MPOEKTOB pesyrbTaToB WX
BbIMOMHEHUS (B T. Y. MPOMEXYTOUHbIX).

5.4 OTBeTCTBEHHOCTL U NONMTHOMOUUSA BNagenbLa npouecca

5.4.1 Bnagenbuy NCM kauecTBa 1 Bl cnegyeT obecneunsaTb CKOOPAMHUPOBAHHYO paboTy BNagenbs-
LeB npoLeccoB, onpedeneHHbix B MICM kavecTBa 1 Bl gns coBMecTHOro cosgaHunst LeHHoCTK A4ns notTpebu-
Tens.

6
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5.4.2 Bnagenblam NpoLECcCOoB B OTHOLIEHUAX Mexay cobol cnefyeT AeACTBOBATL B paMKax ponieBoi
Moaenn «nocTaBWmk — notTpebutensy.

MpumedaHune— Ponesass MoAenb «NOCTABWUK — NOTPEOUTENb» ABMNSETCS CUMMETPUYHON, T. €. KaXabln
Bnagerew npoLecca 0aHOBPEMEHHO SIBMSIETCHA U NoTpebutenem ans Apyrmx NpoueccoB (MU BHELLHUX MOCTABLLMKOB), U
NOCTaBLLMKOM AMs APYTMX NPOLECccoB (MU BHELWHUX NoTpebuTenen).

5.4.3 OTBeTCTBEHHOCTL BfiagenbLia npoLecca BKtoYaeT B cebs:

- obecneyeHne COOTBETCTBMUS BCEX BLIXOAOB NpoLecca TpeboBaHWsAM BHELIHUX Y BHYTPEHHUX NoTpebu-
Tenei: Ka4yecTBO NPOAYKLUMA UMK ycnyr, cobrniofeHne CpokKoB MOCTaBKM COMMacoBaHHOro ¢ notpebutenem
KOMnMYecTBa NPodyKLUM Ui obbema ycnyr, npeaoctaBneHne HeobxogMmor nHcpopMaLum nT. n.;

- yNpaBneHne NpoLeccoM B LeNsxX AOCTMKEHNA YAOBNETBOPEHHOCTM NoTpebuTenen n nogaepKaHuns Ha
YCTaHOBNEHHOM YPOBHE MPOU3BOACTBEHHbBIX BO3SMOXHOCTEN (N0 NokasaTensiM npons3BoANTEeNsHOCTU Tpyaa,
ONUTENbHOCTU LKA, NPOU3BOACTBEHHBIX 3aTpaT U T. 1.);

- opraHusauus BbINONHEHUS npoliecca B NOMHOM COOTBETCTBUU C TEXHOMOTMYECKON AOKYMEeHTauunen,
WHCTPYKLUAMN U CTaHJapTamu;

- BHECEeHMe U3MeHeHWU B npoLecc Ans obecnevyeHnst BO3MOXHOCTU NPOUM3BOACTBA HOBLIX MPOAYKTOB
(Mnn okasaHWa ycryr) B COOTBETCTBUN € YTBEPXKAEHHBIMU rpachukamMmm NPOeKTOB Mo co3aHuo HOBOW NPoayK-
Ln/ycryri U NPoeKTHOM AOKYMEeHTaLnen;

- UHULMMPOBaHNE KOPPEKTUPYIOLINX OeACTBUA B Crydae CHWXKEHUS LieneBblX 3Ha4YeHWn nokasaTenen
BbIXOJ0B MpoLiecca HUXe MpUeMnemMoro ypoBHs..

Bnapgeneu npouecca 06s13aH NPUHATL Mepbl 4518 3awuThl NoTpebuTenen oT NocTaBkn HECOOTBETCTRYHO-
e NpoaAyKLN UNW YCNYT, HapyLLeHNs BpeMeHHbIX M CTOMMOCTHbIX XapakTepucTuk. B cnyvae ecnu BeisiBnex-
Has KopHeBasi NpUYMHA HEeCOOTBETCTBUMA HaxoOUTCHA BHYTPW AaHHOro fnpolecca, oHa ycTpaHsaeTcs nytem
BbINOMHEHUS KOPPEKTUPYIOLLMX AeNCTBUA BNagensueM npoliecca.

5.4.4 TMonHomouns BnagensLa npolecca:

- BbICTaBNSATb TpeboBaHMA K BbIxo4aM 4pYrnx NpoLLeCccoB UKW NPoayKUMn/yCryr BHELWHWX NOCTaBLYNKOB
(Mo Ka4yecTBY, KONMMYECTBY, CPOKaM MOCTaBKU, YNakoBKe, TPAHCNOPTUPOBKE, CONYTCTRYOLWEN nHdopMaLnn n
T.M.);

- peluaTb BOMPOCHI B3aUMOAENCTBUS C NOCTaBLUMKaMM1 1 NoTpebutensamu nytemM NnpsiMoro guanora, a npu
HEeBO3MOXHOCTW AOCTUYb MPUEMIIEMOTO peLleHust obpallaTees K BnagesbLy CUCTEMBI;

- U3MEHATL NpoLece AN AOCTUXEHUsI NOCTaBNEHHbIX Nepe HAM Lienei. UsmeHeHns MoryT 3aTparuBaTtbh
o6opyaoBaHMe, OCcHACTKy, NepcoHan, paboune MHCTPYKLWN, ABMKEHNE MaTepuanbHbIX U MHpOpMaLIMOHHBIX
NOTOKOB U T. M. [JaHHble n3MeHeH st HeobXxoaMMo NpeaBapuTeNbHO COrNacoBbIBaTh C PYKOBCOOUTENEM NPOeKTa
n/vnn BnagensLem cMcTemMbl M AOKYMEHTUPOBATE B COOTBETCTBMM C YCTaHOBMNEHHBIMU TPeBOoBaHNSIMMU;

- OCTaHaBMuMBaTb BbIMOMHEHMWE NpoLecca B cnyvae CHUXKEeHWs LereBbIX 3HaYeHU nokasaTenen BbIXo40B
(MPOOYKLMM NN YCITYT) HKE MPUEMIEMOro YpoBHS Nnbo B cnydae, korga puck HeOCTWKEHUS LieNeBblX 3Ha-
YeHW NoKkasaTenen CTaHOBUTCH HEMPUEMNEMO BbICOK.

5.5 OTBeTCTBEHHOCTL U NOMTHOMOUUSA BnagenbLa pecypca

5.5.1 Bnapgeney pecypca npefocTasnsieT BragenbLam OCHOBHBLIX MPOLECCOB CO34aHUsA LIeHHOCTU
pecypchbl, HeobxoanMble Ans PYHKLUMOHNPOBAHNA 4aHHbIX MPOLLECCOB.

5.5.2 Bnageneu pecypca AeNCTBYeT aHanorudHo snagensly npouecca (5.4) co cneayowmum BaXHbIM
OTNNYMEM: NpeocTaBleHHbIA BnagensLy npouecca pecypec yepes HeKoTopoe Bpemsl Bo3BpallaeTcsa noj
ynpasneHue Bnagensua pecypca (NMMbo ocTaeTca Noj ero ynpasneHueM noctosHHo). 3T1o TpebyeT ocoboro
OTHOLLEHNS K pecypcy C Liefblo COXPaHsiTb ero roTOBHOCTb (paboToCcnocoBHOCTL) B TeYEHMEe YCTaHOBNEHHOMO
WM HeorpaHNMYeHHoro cpoka cnyxobl. Bnagenel, npouecca aBnseTca Ana BNaenbLa pecypca He TOMbKO
noTpebuTtenem, HO M NOCTaBLUMKOM JAaHHOrO pecypca Mnocre erc Ncnosb3oBaHns.

5.5.3 OTBETCTBEHHOCTb M MOSTHOMOYNA Bradernsla pecypca rno ocTanbHbIM MNO3ULUAM coBnagaroT ¢
OTBETCTBEHHOCTBLIO 1 MOSTHOMOYMAMU BadenbLa npouecca.

5.6 OTBeTCTBEHHOCTL U NONTHOMOYUSA BRagenbLa 3akasa

5.6.1 Bnagenel 3akasa OCYLLECTBNAET KOMMYHUKALMIO Mexay noTpebuTenem 1 BHyTpeHHel cpeaoi
opraHvsaLun: NpeacTaBnseT UHTepechl NoTpebuTens BO B3aMMOOTHOLLIEHUSAX C BllagesbLaMu NpoLeccos U
NHTepechl OpraHn3aLmMmn NPy B3anMOOTHOLLEHNAX ¢ NoTpebuTenem.

5.6.2 YnpaBneHue sakasamu B OpraHnsaLui MoxeT BblTb MOCTPOEHO Kak npouecc (Npy 6OonbLLIOM NMoToKe
OOHOTWMHBIX 3aKA30B) UM Kak COBOKYMHOCTb MPOEKTOB, Kaxablid N3 KOTOPLIX co3gaeTcsa AN BbIMOMHEeHWs
oTaenbHOro 3akasa. B oTaenbHbIX cUTyaumsx (45 BbINOMHEHUA 3akasa TpebyeTcs ocylUecTBUTL paspaboTKy
HOBOrO NPoAYKTa/HOBOW YCNYT UNu MoaudMKaLMio CyLLIECTBYIOLLEro) PO BNadenblLa 3akasa U pykosoanTe-
nAnpoekTa MOryT 6bITb COBMELLEHbI MO PeLleHNIo Briaaenbla CUCTEMBI.
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5.6.3 OTBeTCTBEHHOCTb BNaaensLa 3akasa:

- onpegeneHune notTpebutens (Lenodky noTpedbuTtenein) ToBapa Unn ycryru, cniucka TpeboBaHuii k 3aKka-
3bIBaEMOW NPOAYKLMM UMK yCryre 451 Kax4oro u3 notTpebuteneli (Mo Ka4yecTBy, CpoKam MOCTaBKU, CTOMMOCT-
HbIM XapakTepucTukam), Npu BO3IMOXHOCTU (PUKCUPOBaHUE ero B KOHTpakTe ¢ 3aka3unkom. BobissneHue
noTpebutenei u ux TpeboBaHUA crieqyeT NPOBOANTL COBMECTHO C 3aKa34MKOM;

- NepeBod TpeboBaHuWii noTpebutenen B TpeboBaHUs K TPOYKLAN UK yeyram B chopMaTte TeEXHUHECKO-
ro 3agaHus UM MHOM NOHSATHOM ANs BfiadenbLeB NpoLeccoB BNAE;

- cornacoBaHue ¢ noTpebutenem npouedypbl NPUEMKM NPOAYKLAN UMW YCIYT, OCYLLEeCTBAEHNE NPUEMKU
NpoayKLuUM UK yenyr, nepegada NpogyKUMmM Unm yenyr sakasuuky, ocyLlecTBNeHNe pacyeTos;

- B3aMMOOENCTBUE C 3aKa3uMKOM AN MHPOPMUPOBAHNS €ro 0 Xo4e UCMOMHEH WS 3aKasa 1 O BCEX NPOrHo-
31MpyeMbIX 3agepkkax. MNonyvyeHne ogobpeHunst 3akazymnka B criyvae HEBO3IMOXHOCTU UK HelenecoobpasHoc-
TW BbINOMHEHWS 3aKka3a B NepBoHaYanbHOM BUAE;

- B3anmMogencTBume ¢ BnagenbLlamMin npoLeccoB No Bornpocam UCMOMNHeHNs 3akasa. B cnyyae nsmeHeHuUs
TpeboBaHWIN 3aKkaszunka — CBOEeBpPeMeHHOe U NonHoe NHgopMnpoBaHue BnagenbLes npoueccos. Mpu Heob-
XOANMOCTU U3MEHEHME 3aKa3a A0SIKHO COMPOBOXOAaTLCA 3aKNOYEHUEM O TEXHUYECKON U KOMMEPYECKON BO3-
MOXHOCTU peanuaaLii U3MeHeHUsI.

MpwumeyaHune— NepeveHb NoTpebuTeneit 06bIYHO 4OCTATOUHO OBGLUMPEH M NPaKTUYECKU HUKOT4a He orpaHu-
YMBaeTCs 3aKas3uMKOM.

5.6.4 lMonHomMounsa BNagensLa 3akasa:

- NpUBNeYeHne 3KCNepToB AMS OLLEHKM BOSMOXHOCTU 1 LieNnecoobpasHOCTU 3aKkoUeHNst KoHTpaKTa Unm
BHECEHUS U3BMEHEHWIA;

- YCTaHOBMEHWE OT UMEeHM BHELUHEro noTpebuTens TpeboBaH Wi 4ns BNagenbLeB NPoLeccoB;

- NonyyYeHne CBOEBPEMEHHOM N NOSTHON NHOPMaLIMK O Xoe BbINONHEHUS 3aKasa oT BriafenbLes npo-
LlecCcoB Ans NpeJocTaBNeHNs 3akasynky;

- OTKa3 OT MPMEMKI MPOAYKLN UM YCITYT B Clyvae HeCOOTBETCTBUS KavecTBa TpeboBaHNsAM, BO3BpaT Ha
OopaboTKy B Npouecchl cozgaHns LeHHOCTH;

- MHULMMPOBAHNE U3MEHEHMUS B CUCTEME 1 B MPOLIeccax, Bbl3BaHHbIE U3MEHALWMMNCS TpeboBaHMAMMU
3aKa34MKOB.

[MpwvmedyaHmne— OkeneptTamm MOryT BbICTYNnaTb B T. 4. U Briagenblbl NpouUeCcCcoB.
5.7 OTBeTCTBEHHOCTb U NOJTHOMOYUA pPyKoBOOUTENA NPOEKTa

5.7.1 PykoBoguTenb NpoekTa co3aaeT HOBYIO MpoayKuuo/ycryry, obbeanHss 1 cnonb3ysa s aToro
BCE BO3MOXXHOCTU OpraHuzaunm. NMpu oTCyTCTBMM BHELUHEro 3aKazynka (pa3paboTka BbINoMHAeTCS No MHALMAa-
TWBE opraH13aLnn) pykoBoguTenb NpoeKTa Ao/MKeH B3ATb Ha cebsl M ponb 3akasdnka npu onpegeneHnm Tpebo-
BaHW NoTpebutenei.

5.7.2 PykoBoguTerb NpoekTa BO B3aMMOOTHOLUEHNSIX C 3aKa3yMKoM BbICTYNaeT Kak Bnajenel, 3akasa
(ecrnv cam UM He aBNSIeTCS).

5.7.3 Bo B3aMMOOTHOLUEHUSX C OpraHn3aLnen BNnuaHne pykoBoanTENs NpoekTa sHaunTenbHO CunbHee
W pa3HOCTOPOHHEeEe: ecnin BNagerneL, 3akasa BblCTynaeT kak NpeZicTaBUTeNb 3aKkasynka, To pykoBoauTeb Npo-
eKTa CaMOCTOSITENbHO NNaHUPYeT MopraHuayeT BeINoSIHeHWe Bcel paboTbl No peannsaumn npoekTta. PelwlerHne
no OTKPbLITUIO NPOeKTa NPUHUMaeT BNageneL, CUCTEMBI, a Takke yTBepxKaaeT nraH-rpaduk npoekra, NpuH1uma-
eT MoLeHMBaeT peayrbTaThl BbINONHEHNA NpoekTa.

Ansa peanvsauunn 60NbLUMHCTBA NPOEKTOB HEOBXOAUMO M3MEHEHMEe CXeMbl MPOLLECCOB OpraHu3aumm
(aobaBneHne HOBbLIX, BLIBOA Ha ayTCOPCUHT, pasaerneHune, CrnsiHue) Unmn n3MeHeHne oTAenbHbIX NPoLLEeCccoB.
Obwum TpeboBaHWeM K pe3ynbTaTy TakMX U3MEHeHWI sIBNsSieTcsi cobrniogeHne npuHuMna «BCTPOEHHOTO
KayecTBar, T. €. Takoro COCTOSAHNA NpoLiecca, PUCKU MOSIBIIEHUS HECOOTBETCTBYIOLEN NPOAYKLNN B KOTOPOM He
npeBsbILaT 3apaHee YCTaHOBMNEHHbIE.

5.7.4 [JononHutenbHas OesTenbHOCTb pyKoBogMTeNs TpebyeT AOMOMHUTENBHON OTBETCTBEHHOCTMU U
NMONHOMOMNIA, YCTaHOBMNEHHbIX ANd BNajensLa 3akasa.

5.7.5 OTBeTCTBEHHOCTbL (AOMOMNHUTENbHAs K OTBETCTBEHHOCTU BriaZlenbLia 3akasa):

- OCTUKEHME 3anaHUpPOBaHHbIX pe3ynbTaToB NpoekTa npu co6Mo4eHNN ero BpEMEHHBIX M PECYPCHBIX
OorpaHUYeHNN;

- DOCTUXKEHWE YAOBMETBOPEHHOCTU NOTpebuTens pesynsTataMmmn NpoeKkTa;

- yNpaBsreHne puckaMu npoekTa Nbo HasHavyeHWe BlagerbLa pucka;

- YBenMYeHUe BO3MOXHOCTEN NPOLECCOB Kak pe3yrnbTaT NpoBeAeHHbIX B HUX U3MEHEHWNA B Xoe noaro-
TOBKW NPOU3BOACTBA UMW OKazaHUA yCenyr (yBenuieHue nponssoauTenbHOCTU Tpyaa, yrydlleHne BoCnpou3Bo-
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OUMOCTW MpPOLEeCCOB/CHWKEHWE YPOBHS HECOOTBETCTBUIA, CHDKEHNE TpaBMaTu3Ma, YMeHbLUeHNe BPeMEHHN
LuKna uT. n.);

- NpeAocTaBnexH1e, Npu HeobXoANMOCTH, Haanexalen nHdopmMaLm 0 BHOBL pa3paboTaHHOM NpoayK-
Te BagenblLaM 3aKkas3oB ANS BO3MOXHOCTWN NpeanoXeHns notTpebutensam, BbiMOMHEeHUs KOHTPaKTHON aes-
TenbHOCTU, OpraHM3aLMmn BeIMOMHEH WS 3aKa30B Ha AaHHbIN NPOaYKT.

5.7.6 TonHomMouna (4oMonHUTeNbHbIE K MOMHOMOYNSIM BaenbLa 3akasa):

- (hopMMpoBaHMe KoMaHObl NPOeKTa Kak U3 Yncna paboTHUKOB opraHM3aLmn (B T. Y. BNagenbLeB npouec-
COB), TaK 1 U3 MpeacTaBUTENEN 3aMHTePEeCOBaHHbBIX CTOPOH (NOCTaBLUMKA, NOTPebUTeNnn nap.) U BHELIHUX 3KC-
nepToB, a TakKe yrnpasneHue KOMaHaon;

- NNTaHMPOBaHMe NMpoeKTa, MO3BONAKLLErO CHU3NTbL €rc PUCKN 1 Haanexalumm cbpasom pacnpeaenntb
pecypchl opraHusaLnu;

- NonyYeHue B CBOE pacnopsbkeHue onpeaeneHHbIX pecypcoB opraHusalmm 1 ynpasneHne M1 B LLeNsax
OOCTUKEHUA 3annaHUPoBaHHbIX pe3yNbTaToB NPoeKTa;

- pa3paboTKa HOBbIX NMPOLECCOB CO30aHUA LEHHOCTU U PEUHXKUHUPUHI CYLLECTBYIOLNX C BO3MOXHBLIM
CHUWXEeHWeM NPon3BOANTENBHOCTU MPOLLECCOB BMNNOTL A0 UX BpeMEHHOW OCTaHOBKU (B COOTBETCTBUM C Nra-
HOM-rpacpmMkom npoekTa). [JaHHble MOTHOMOYMS MOTyT ObITb NepefdaHbl kak Bnagesbly COOTBETCTBYOLLErO
npolecca, Tak U cneunanManpoBaHHbiM crykbam opraHvMsauum (OTAeN rMaBHOrC TexHosora, genapTaMmeHT
pasBUTUSI NPOU3BOACTBEHHON CUCTEMBI U T. .).

Mpu peanunzaLm NOIHOMOYNIA PYKOBOAMTENN MPOEKTOB 06513aHbl COrNacoBLIBaTL BCe AEACTBUSA, Tpeby-
loLLMe pecypcoB, Mexay cobon 1, Npn HeobxogUMOCTU, € BNadenbLem CUCTEMbI C Liefblo NpedoTBpaLleHuns
KOHKYPEHLNN 3a pecypchbl opraHusaLmu.

5.8 Ponu B 0606LeHHON cxeMe BbINONMHEHUA BHELWHEro 3aKasa

5.8.1 Ob6oblueHHaa cxeMa BbIMOMHEHNUS BHELUHEro 3aKkasa B opraHmnsauun n ceAsaHHad ¢ HAM OTBeT-
CTBEHHOCTb nNpeAcTaBlieHbl HA PUCYHKE 4,

Bnapgeneu cuctemsol

PykosoamTenun npoekTos
»>  [lpoekTbl pa3paboTku NPOAYKTOB
Brnagenbupl Bnagenbupbl
Motpebutenu
p o Bnagenbupl npoueccos I — MotpebuTtenn
MotpebHocTM > SaKasbl ~ MoonvKThI _| Yoosnetso-
P | npogykToB ™ poay o PEHHOCTb
Mpouecchbl co3aaHnst NpoayKToB
MocTaBLumkm Bnapenbupl pecypcos
MTP, ycnyrn - O6ecneueHune pecypcamm

PucyHok 4 — Cxema BbIMONMHEHUs BHELLHETO 3aKa3a B OpraHn3aumm

5.8.2 OTBeTCTBEHHOCTb BnaaenblL,a 3aka3a

Bnapenel 3akasa oTBevaeT:

- 3a KnaccuduKaLMo 3akasa, NoCTynatoLLero B opraHvsaLmio oT noTpe6utens (3akas4yuka);

- 06paboTky TUMOBOIO 3aKasa Ha NPOTAXKEHWN BCero BpeMeHu, Noka CooTBETCTBYIoLWan npoayKumna (Mnum
ycnyra) He 6yaeT nepegaHa noTpebuTenio (3aKkasuunky);

- onpeaeneHne cTeneHn yaoBNeTBOPEHHOCTU NoTpebutens.
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5.8.3 OTBeTCTBEHHOCTb BnagenbLa NnpoeKkTa

CosaaHve HOBOW MPOAYKUAM UNK yCnyrn (Kak MHMLMaTMBHaA pa3paboTka, Tak U YHUKanNbHbIA 3aKkas
noTpebuTensa)no pelleHWto BNadenbLa cucTeMbl npeoBpasyeTcs B NPOeKT, AMA KOTOPOoro HasHavyaeTcsa Bnage-
nel (pykoBoAWUTENb) MPOEKTa CornacHo NpaBuiy AoroBOpHOM Nepeaaydm OTBETCTBEHHOCTY.

Bnapgenel npoekTa BeeT NPOEKT M CBA3AHHBIN C HAM 3akas 40 NoCcTaBKu Npoaykuum notpebutento (Mubo
A0 CTaNN XXN3HEHHOTO LIMKa, YCTaHOBMEeHHOW B KOHTpaKTe ¢ noTpebutenem).

B 3aBUCUMOCTM OT 0BCTOATENLCTB NPOEKT MOXeT BbiTh 3aKphIT Nocne 3aBeplueHus Nbo ocTaBaTbes
AKTUBHBLIM NS BbINOMHEHNA NOCNeAYoLWMX OAHOTUMHBIX 3aKa30B UK co3aaHns moavudmkauni.

Bnagenel cucTteMbl MOXeT MPUHATb pelleHWe 06 WUCMOMb3oBaHUN BHOBb paspaboTaHHOro Mpodyk-
Tal/ycnyru B kadecTBe TUNoBoro. B 3ToM criydae pykoBoAuTeb NpoekTa oTBeYaeT 3a nepegady nHdopMaunm o
npoaykTe (BKMOYas NPOEKT MOToKa Co3daHus LLeHHOCTW ONA ero peanusaunv) BnadenblaM 3akasoB Ans
nocneaylollero 3akntoueHUs KOHTPaKTOB Ha [daHHbld MpPoAyKT B COOTBETCTBMM C YCTaHOBMEHHbIM B
opraHusaLmn NopaaKoM.

5.8.4 OTBeTCTBEHHOCTb BnagenbLa npouecca

Bnagenel, npouecca oTBevaeT 3a YacTb obLlei paBoThl No CO3AaHMIO LIeHHOCTH ANna noTpebutenei
(BKMoYan NapameTpbl Ka4ecTBa, CTOMMOCTU, CPOKOB) B paMKax CBOeM 30HLI OTBETCTBEHHOCTU 1 Nepeaade no
MOTOKY CO3AaHUA LIeHHOCTM A0 OTIPY3KN NoTpebuTenio.

5.8.5 OTBeTCTBEHHOCTbL BnagensLa pecypca

BnagenbLbl pecypcoB HecyT OTBETCTBEHHOCTL 38 CBOEBPEMEHHOE NPeAoCTaBNeHNe A0CTaTOMHOMo 00b-
ema pecypcoB AN BeINOMHEHUS BMagenbLamn NpoLLeccoB cBoei paboThl Mo co34aHUIo LEHHOCTM ANS NoTpe-
6uTtens.

5.8.6 OTBeTCTBEHHOCTb BnagenbLa cCUCTeMbI

Bniageneu cucteMbl HeceT 0TBETCTBEHHOCTL 3a obliee pesynbTatuBHOE (byHKLI,I/IOHI/IpOBaHI/Ie opraHuaa-
unn n ee NOCTOAHHOE yny4lleHne.
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MpunoxeHne A
(cnpaBo4Hoe)

OnemeHTbI ANA MHTErpauum cucTeMbl MeHeAXKMeHTa KavyecTBa
M cUCTeMbl MeHeA)KMeHTa 6epeXXnMBOro Nnpon3BoAcTBa
(no paspenam ctaHgaptToB FTOCT P UCO 9001 n TOCT P 56404)

Ta6nwuuya A1

HaumeHoBaHwsi pasgena, nyHkTa

SnemeHTbl Ans uHterpauun CMK n CMBI

Hel KOHTeKcTa

4.2 MoHumaHne noTpeb- 4.2 TloHumaHue no-
HOCTEW M OXMAAHWI 3avHTe- | TPeBGHOCTEN U OXXMAaHWUI 3a-
PEeCcoBaHHbIX CTOPOH MHTEPECOBaHHbLIX CTOPOH

4.3 Onpepgenenve obnac- 4.3 Onpepgenexne 06-

TN NPUMEHEHNA CUCTEMbI Me- | nactu npumeHeHus CMBN
HeKMEeHTa KauecTBa

no FOCT P UCO 9001 no FOCT P 56404
4 Cpepa opraHusauum 4 OpraHn3aunoHHas
cpeaa (KOHTeKCT)
4.1 lMoHumaHue opraHu- 4.1 ToHumaHne opra- EgvHas cuctema MOHUTOPUHIa 1 aHanu3a uHdop-
3auum mn ee cpefbl HU3aUMM W CBSI3AHHOINO C | MaUUM O BHEWHUX U BHYTPEHHMX haKTopax, BrUsIo-

WKMX Ha CcTpaTernydeckue HanpaBlieHus, Lenu u
pesynbTaTbl AeATENbHOCTM opraHu3auum B obnactu
Ka4vecTBa U BepexXnMBOro NpPovM3BoacTBa

EanHas cuctema MOHMTOPUHIa u aHanmnaa MHop-
MaLMK O 3aUHTEPECOBaHHbIX CTOPOHAX OpraHu3auuu,
nX TpeboBaHUsIX, NOTPEOHOCTSX N OXKUOAHUSIX, a Tak-
e COBMEeCTHas npouefypa onpegenexHus Tpebosa-
HUA K BbIXOAHbIM MapaMeTpam MOTOKa CO3[aHus
LEHHOCTM, HanpaBIieHHbIM Ha YAOBNETBOPEHWE 3anH-
TEepPEeCOBaHHbLIX CTOPOH

YcTtaHoBneHHble rpaHuubsl CMK n CMBI un ane-
MEHTbI ANsl X WHTEerpauuu, Nepuoanyeckuin aHanus
Ha HanuM4me KOHMMKTa UHTEPECOB, NPOTMBOPEYNN,
Ay6nvpoBaHnsa PYHKLUIA 1 JOKYMEHTaUuu u T. 4.

YyectBa U nnaHunpoBaHne unx | HUpoOBaHUE X OOCTUXEHUA
OOCTUXEeHNA

4.4 Cucrtema MeHea- 4.4 CMBI EavHas cnctema B3aMMOCBS3aHHbLIX MPOLECCOB
KMEHTa KadecTBa U ee npo- ana CMK n CMBI, Brtoyasi onvcbIBaOLLYIO X AOKY-
Lecchbl MEHTUPOBaHHYIO MHPOPMAaLMIO U yNpaBIrieHne UMm

5 NnpepctBO 5 NngepctBO

5.1 IlngepctBo n Npueep- 5.1 NugepcTeBo 1 06513a- [MpvMeHeHre BbICWKMM PYKOBOACTBOM €OMHbIX
XEHHOCTb TenbCTBa PyKOBOACTBA noaxonoB, cnocoboB U MeXaHW3MOB AEMOHCTpauumn

NuaepcTBa, MPUBEPXKEHHOCTM W B3ATbIX 00s3a-
TenbcTB B oTHOWeHun CMK n CMBI1 (Bknovas uene-
nonaraHve, MHTErpauuio TpeGoBaHui B
6usHec-npoLecchkl, obecneveHne pecypcamu 1 T. 4.)
5.2 Monutuka 5.2 Monutuka B obnac- EauvHast nonutnka nuéo cornacoBaHHbIe NONMUTUKU
™ BN B obnacTu kadectBa u Bl1, a Takke eguHble cnocobbl
AoBeaeHUst NONUTKK OO NepcoHana opraHM3auum

5.3 ®yHKUUK, OTBETCTBEH- 5.3 OpraHu3aumnoHHble EguHble mexannamel n npoueaypbl onpegenexHus,
HOCTb M MOINHOMOYUSI B Opra- | ponu, OTBETCTBEHHOCTb W | AOBeAeHWsi OO cBefeHusi paboTHUKOB OpraHv3aumm
HU3aumm NMONHOMOUUSI 06513aHHOCTEN, OTBETCTBEHHOCTH, NOMHOMOYMI U CO-

OTBETCTBYIOLLMX DYHKUNMA

6 MnaHnpoBaHwne 6 MnaHunpoBaHwe

6.1 [evictBusi B OTHOLIE- 6.1 HenctBus B OTHO- EavHas npouepypa (Metoguka) ynpaeneHusi puc-
HUWN PUCKOB 1 BO3MOXHOCTEN LUIEHMN PUCKOB W BO3MOX- | Kamy B OpraHv3auuvu, cornacoBaHHble mexay cobon

HOCTEN OeNcTBMA B OTHOLLEHMW PUCKOB U BO3MOXHOCTEN
6.2 Llenn B obnactn ka- 6.2 Uenn CMBI1 u nna- O6wpre eauHble Lenu opraHnsaummn, cbanaHcupo-

BaHHble Lienu B obnacTtu kavectsa u bl.

EavHas npoueaypa no yCTaHOBMNEHWIO, Kackaau-
POBaHWI0, MOHUTOPWHIY Lienel opraHm3auum, a Takke
MOTUBaLMKN PaBOTHUKOB K UX OOCTUXEHUIO
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lpodormxeHue mabnuyst A. 1

HaumeHoBaHuA pasgena, nyHkTa

no FOCT P NCO 9001

no FOCT P 56404

SnemeHTbl Ans uHterpauun CMK un CMBI

7 CpepoctBa obGecneve-
HUA
7.1 Pecypcebl

7.2 KOMNeTeHTHOCTb

7.3 OcBegoOMNeHHOCTb

7.4 ObmeH nHdopmaumen

7.5 HdokymeHTupoBaHHas
MHdopmaums

7 BcnomorartenbHble
cpeacTBa
7.1 Pecypchl

7.2 KOMNEeTeHTHOCTb

7.3 OcBeaoOMNeHHOCTb

7.4 ObmeH
umen

mHopma-

7.5 JokymeHTnpoBaH-
Has nHdopmaums

CoBMecCTHOe ynpaerneHue pecypcamu, a UMeHHO
eavHas npoueaypa NPUHATUS peLLleHuid No ynpaene-
HUIO pecypcamu, eauHas npouegypa cornacoBaHusi
no obecneveHunto, pacrnpegeneHnio pecypcoB (4eno-
BEYeCKMe pecypchbl, uHMpacTpykTypa, cpega Ans
hYHKUMOHUPOBaHUSI NPOLIECCOB, PeCcypch! AM151 MOHM-
TOPVIHra 1 U3MepeHuin).

EavHble meToabl MOTMBaLUWMKM NepcoHana.

EavHas 6a3a 3HaHui 1 Nyywmnx NpakTvk B obnacTu
kadvectea v bl

O6wue cornacoBaHHble MEPEeYHU KOMMETEHLUUN
nepcoHana opraHu3auum, COBMeCTHbIE MNraHbl 06yye-
HUS1, NporpamMmbl U MeToAbl 0by4YeHus

O6Lwme KaHanb!, cnocobbl 1 MeToabl o6ecneyeHnst
OCBEJOMITEHHOCTH, BKIIOUas MeToAb!I BU3yanusaumm,
cTeHabl {eAnHas cucTema ynpaBneHus OCBeAOMITEH-
HOCTBIO NepcoHarna)

O6Lwwme KaHanbl, cnocobbl U MeToabl 06MeHa UH-
cdopmaumen

O6wue npoueaypbl ynpaBneHus OOKYMEHTUPO-
BaHHON MHGopmaumen, obwme hopmbl NpeacTaBne-
HUS AOKYMEHTUPOBAHHON MHOPpMaLUN.

EgvHein nepevens gokymentoB CMBIT n CMK B
opraHuzauum, Ha paboumnx MecTax, yJacTkax, B oTae-
nax.

EavHas npoueaypa no cosgaHuio, aktyanusauum
OOKYMEHTUPOBaHHON MHAopMaLum

8 OesATenbHOCTbL Ha CTa-
OMAX KU3HEHHOro LMKna
npoayKuUn n ycnyr

8.1 lMnanupoBaHne 7]
ynpaeneHne [esTernbHOCTbIO
Ha CTaaUsiX >XU3HEHHOTO LMK-
na npogyKumm u ycnyr

8.2 TpeboBanusi k npoayk-
LMK 1 ycnyram

8 OnepaunoHHasa pen-
TenbHOCTb

8.1 lNnaHupoBaHne u
yrnpaBneHve onepaLyvoHHON
OEeATENbHOCTbIO

8.2 OnpepeneHne Tpe-
GoBaHuI noTpeduTenen K
npoayKumu u ycriyram

MexdyHKUunoHansLHoe B3aumogencreme npuv nna-
HUPOBaHWMW, OpraHM3aLmnn 1 ynpaeneHun rnoTokoM Co-
3[1aHWS1 LEHHOCTU.

ConupapHasi OTBETCTBEHHOCTb 3a MOTOK CO3Ja-
HUSI LEHHOCTU (CKOPOCTb MNOTOKA, Ka4eCTBO Mpoayk-
uvyM,  aHanu3  Mpu4YuH,  Creyuanv3npoBaHHble
OencTBuS).

KackagnpoBaHue egauHOM CUCTEMbI MokasaTenen
Ha MOTOKU U NPOLECChl, OBLWUIA NaH ¢ TOYKU 3pEHNs
MeHempKMeHTa kadecTtBa u bl

O6wmin nepedeHb TpeGoBaHWI K MPOAYKUMU U
ycrnyram, BKMoYasi CPOKM MOCTaBKW, KAYeCTBEHHble
XapaKTepUCTUKK, LieHy, ceBecTOMMOCTb NPoayKUMK 1
Ap.

EavHbie npouenypsl onpeaeneHns, aHanusa u Jo-
BeZleHWs1 10 cBeeHus paGoTHMKOB OpraHm3aumm Tpe-
6oBaHW NoTpebuTenen K NPoayKLum 1 ycryram

12




OkoHnyaHue mabnuuei A.1

rOCT P 57522—2017

HaumeHoBaHwsi pasgena, nyHkTa

no FOCT P UCO 9001

no FOCT P 56404

SnemeHTbl Ans uHterpauun CMK n CMBI

8.3 lpoektnpoBaHne un
npoaykumm — u

paspaboTka
ycnyr

8.4 YnpaBneHne npouec-
camu, npoaykumen u ycnyra-
MW, NOCTaBMNSIEMbIMU BHELL-
HUMW NOCTaBLLUKaMU

8.5 lMpoussoacTeo
OyKUMW U npepocTaBlieHne

LLMKaMK)

npo-

8.3 lMpoektupopaHue

8.4 YnpaeneHne BHeLL-
HUM cHabxeHnem (nocTae-

8.5 lMpownseoacTBo Npo-
OyKUUM 1 OKasaHue yCnyr,

B npoekTbl Mo npoekTupoBaHuio u paspaboTke
nNpoayKUMW/ycnyr n NpoLeccoB M3rOTOBINEHWS NPOaYK-
uMW/oKas3aHusi yCryr BXoAsiT CneumuanucTsl No Kavec-
By n Bll.

MpoekTpoBaHne NPoAyKUUM U NPOLECCOB OCY-
LLeCTBNSETCS C y4eTOM uernen no cebecTtommMocTy u
Ka4ecTBy.

MpoekTMpoBaHue NOToKa CO34aHUs LEHHOCTU Ha
aTane paspaboTku TEeXHOMOrMW MPOW3BOACTBA MNpPo-
OYKUMU NINK OKa3aHWS YCIyTu.

Ha atane pa3paboTky TexXHONOrMn npou3Bod-
CTBa NpoayKLWK Ui OKa3aHWUs! YCITYTY OCYLLLECTBISIETCA
paspaboTka cTaH4apTU3NPOBaHHLIX NpoLeayp

TpeboBaHWs K NOCTaBLLMKaM W BHELIHEMY cHab-
KEHUIO yCTaHaBINUBAKTCS COBMECTHO, OOWMIA nepe-
YeHb TpeboBaHWI K nocTaBlyKkaMm (KayecTeo,
CTOUMOCTb, CPOKM).

Mpoueaypa v kpuTepun BoIGOpa, OLEHKN, MOHUTO-
puHra, pasBuTUsi NOCTABLLUKOB YUMTLIBAKOT acneKTbl
kavectBa u bl

CoBMeCTHOe yrnpaBrieHre BbIXOAHbIMW MapameT-
pamy NoToka NPoayKUUU 1 ycryr

ycnyr nocrienpogaxHoe o6cnyxu-
BaHue
9 OueHka pe3ynbTaToB 9 OueHka KavyecTBa
AeATeNnbHOCTHU byHKLMOHMpPOBaH WA

9.1 MOHUTOPUHI, namepe-
HWe, aHanu3 u oLeHkKa

9.2 BHyTpeHHWI ayauT

9.3 Ananus
pYyKOBOACTBA

bl
CO CTOPOHbI
pykoBoacTBa

9.1 MOHWUTOPWHI, U3me-
peHne, aHann3 1 oueHKa

9.2 BHyTpeHHve ayau-

9.3 AHanua co CTOPOHbI

O6wue npoueaypbl MOHWTOPUHIA, W3MEpPeHWs,
aHanusa v OUeHKW, eauHble Npouedypsl coopa gaH-
HbIX

O6wue npoueaypbl NPOBEAEHUs] BHYTPEHHMX ay-
OVTOB

O6wue npoueaypbl NPOBEAEHWS aHanu3a co CTo-
POHbI PYKOBOACTBA

10 YnydweHwue

10.2 HecootBeTcTBUA M
KOppeKTVpylomne 4encTenst

10.3 lMocTtosiHHOE

leHne

yny4-
LweHne

10 Yny4weHue

10.1 HecootBeTcTBMA M
KOPPEKTMpYoLne AeicTBUS

10.2 lMNocTosiHHOE yny4-

EavHas npoueaypa aHanusa npuuvH HECOOTBET-
CTBUI U pa3paboTky KOPPEKTUPYIOLWMX AENCTBUN

O6wue dopmbl opraHusaumm paboTHUKOB Ans
BOBIIEYEHUS B AEATENIBHOCTb MO MOCTOSIHHOMY YIlyu-
WeHWIo (Hanpumep, KangseH-rpynnbl, rpynnbl pauno-
HanM3aTopoB), COBMECTHbIE MNPOEKTbI MO YIyYLLIEHUSIM
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MpunoxeHne b
(cnpaBo4Hoe)

Mpumep MHTErpMpoBaHHON CUCTEMbI NOKa3aTesien opraHn3auumn

Ta6nwuuya b.A

HaumeHoBaHue rpynnbi

[MokasaTens poccurckoro

Mokasatens BegyLlen

Ob6osHaveHune
nokasarens npeanpuAaTnA KOMMaHWu mMupa
Mokasarenu 6Ge3onac- S (Safety) Uuncrno HecuacTHbIX criyya- Uuncrno HecuacTHbIX criyya-
HOCTU eB, TpPaBM — HecKoNnbko cny- | eB, TpaBm — 0.
yaeB Ha 1000 yen. B rog Puck nonydeHus TpaBmbl
(ynpaenenve cakropamu puc-
Ka)
Mokazarenu kayecTBa Q (Quality) YpoBeHb AedekTHOCTH Puckn nosienenus gedek-
npoaykummn, %. TOB: WHOEKCHbl BOCMPOW3BOAM-
Yncno aedektoB Ha Mum- | MOCTU MPOLLECCOB
TMOH (ppm)
MokazaTenu nocTaBok D (Delivery) To4YHOCTb MOCTaBKN — AHW, TouHoCcTb nocrae-
Hegenu. KM — Yacbl, MUHYTbI.
O6beM NOCTaBKM — Ha He- O6GbeM MOCTaBKW Ha AeHb,
Jenio, mecsil, kKBapTan vac
lMokazarenu ctoumocTu C (Cost) Croumoctb u cebectou- AOvHamyka cHuxeHus ce-

MOCTb NMPOAYKLMK

6eCTOMMOCTU NPU OONrocpPou-
HOM COTPYAHUYECTBE

Mokazarenu
unKn paboTHUKOB

MOTUBa-

M (Motivation)

Uucno onosgaHum, npory-
NOB, HApyLUEHUN HOPM NoBeae-
HUS,, TPYOOBOW AWCLMIMNIWHBI,
TEKy4YeCTb KaapoB

Yncno npeanoxeHum no
YNy4lWeHWto, NMPUHSITBIX OT pa-
OOTHUWKOB.

Yucno paboTHUKOB, BOBIE-
YEHHbIX B KOMaHZb! Mo yny4iie-
HUIO AeATENbHOCTYU

[MokaszaTenn akonorny-
HOCTU

E (Ecology)

Yucno BpeaHbIX BbIOPOCOB

Puck skonoruyeckux Hapy-
WweHun (ynpaeneHve dakropa-
MU pucka)
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